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1) PURPOSE 

 
SVEPOL JSC CONDUCTS BUSINESS RESPONSIBLY AND ETHICALLY, CREATING VALUE FOR CUSTOMERS, 

EMPLOYEES, SUPPLIERS, SHAREHOLDERS, AND THE COMMUNITIES WHERE WE OPERATE. THIS POLICY 

DEFINES OUR CSR COMMITMENTS AND THE MANAGEMENT FRAMEWORK THAT TURNS THOSE COMMITMENTS 

INTO ACTION. 

 
2) SCOPE & DEFINITIONS 

• SCOPE: ALL OPERATIONS CONTROLLED BY SVEPOL JSC AND ALL BUSINESS RELATIONSHIPS WE 

INFLUENCE (INCLUDING RECRUITMENT AGENCIES, ONSITE SERVICE PROVIDERS, AND 

SUBCONTRACTORS). 

• DEFINITIONS: 

o WORKER: ANY PERSON PERFORMING WORK FOR OR ON BEHALF OF SVEPOL JSC (DIRECT 

OR INDIRECT). 

o SUPPLIER/BUSINESS PARTNER: ANY ENTITY THAT SUPPLIES GOODS/SERVICES OR ACTS 

ON OUR BEHALF. 
o HIGH-RISK SUPPLIER: SUPPLIER ASSESSED AS ELEVATED RISK BASED ON LOCATION, 

SECTOR, AND SERVICE TYPE. 
 

3) GUIDING PRINCIPLES 

WE ALIGN OUR PROGRAM TO RECOGNIZED INTERNATIONAL FRAMEWORKS, INCLUDING (AS APPLICABLE) 

THE UN GUIDING PRINCIPLES ON BUSINESS AND HUMAN RIGHTS, THE ILO CORE CONVENTIONS, THE 

OECD GUIDELINES FOR MULTINATIONAL ENTERPRISES, AND WIDELY ADOPTED MANAGEMENT SYSTEM 

STANDARDS (ISO 9001, ISO 14001, ISO 45001, ISO 27001). WHERE LEGAL REQUIREMENTS AND 

THESE STANDARDS DIFFER, WE FOLLOW THE HIGHER STANDARD. 
 

4) GOVERNANCE & ACCOUNTABILITY 

 
4.1 BOARD OVERSIGHT. THE CEO APPROVES THIS POLICY. 

4.2 EXECUTIVE ACCOUNTABILITY. THE CEO ASSIGNS DAY-TO-DAY RESPONSIBILITY TO THE HEAD OF 

SUSTAINABILITY. 

4.3 CSR & ETHICS COMMITTEE. CROSS-FUNCTIONAL TEAM (HR, FINANCE, PROCUREMENT, 

LEGAL/COMPLIANCE, OPERATIONS, QUALITY/TECHNICAL) MEETS IN EVERY 6 MONTHS TO REVIEW RISKS, 
KPIS, AND IMPROVEMENT ACTIONS. 

4.4 SPEAK-UP CULTURE. CONFIDENTIAL REPORTING CHANNELS (EMAIL, HOTLINE, WEB FORM) ARE 

AVAILABLE TO WORKERS AND THIRD PARTIES, WITH STRICT NON-RETALIATION. 

 
5) ETHICAL BUSINESS CONDUCT 

• COMPLIANCE WITH LAW. WE COMPLY WITH ALL APPLICABLE LAWS AND REGULATIONS IN EVERY 

COUNTRY OF OPERATION. 

• ANTI-BRIBERY & CORRUPTION. ZERO TOLERANCE FOR BRIBERY, KICKBACKS, FACILITATION 

PAYMENTS. GIFTS/HOSPITALITY MUST BE MODEST, INFREQUENT, AND NEVER INFLUENCE 

DECISIONS; MONETARY GIFTS ARE PROHIBITED. CONFLICTS OF INTEREST MUST BE DECLARED AND 

MANAGED. 

• FAIR COMPETITION. WE COMPETE HONESTLY AND AVOID ANTI-COMPETITIVE PRACTICES. 

• ACCURATE RECORDS. BOOKS AND RECORDS REFLECT TRANSACTIONS ACCURATELY; NO 

UNDISCLOSED OR OFF-BOOK ACCOUNTS. 

• DATA PROTECTION & CYBERSECURITY. WE SAFEGUARD PERSONAL DATA AND CONFIDENTIAL 

INFORMATION AND APPLY RISK-BASED SECURITY CONTROLS CONSISTENT WITH APPLICABLE 

PRIVACY LAWS (E.G., GDPR WHERE RELEVANT). 

• TRADE COMPLIANCE. WE OBSERVE SANCTIONS, EXPORT CONTROLS, AND CUSTOMS REQUIREMENTS. 
 

 
 

 
 

 



6) HUMAN & WORKPLACE RIGHTS 

WE RESPECT HUMAN RIGHTS ACROSS OUR OPERATIONS AND VALUE CHAIN. MINIMUM EXPECTATIONS 

INCLUDE: 

• NO FORCED LABOR OR HUMAN TRAFFICKING. WORKERS ARE FREE TO LEAVE; NO RETENTION OF 

PASSPORTS/ID; NO WORKER-PAID RECRUITMENT FEES. 

• NO CHILD LABOR. COMPLIANT WITH THE HIGHER OF LEGAL MINIMUM AGE OR ILO STANDARDS; NO 

HAZARDOUS WORK FOR ANYONE UNDER 18. 

• FREEDOM OF ASSOCIATION & COLLECTIVE BARGAINING. WE RESPECT LAWFUL WORKER 

REPRESENTATION AND SOCIAL DIALOGUE. 

• NON-DISCRIMINATION, DE&I. EQUAL OPPORTUNITY IN HIRING, PAY, DEVELOPMENT, AND 

PROMOTION; ZERO TOLERANCE FOR HARASSMENT. 

• WAGES, BENEFITS, WORKING HOURS. AT LEAST LEGAL MINIMUMS AND INDUSTRY STANDARDS; 

OVERTIME PER LAW; TRANSPARENT PAYSLIPS; REQUIRED REST BREAKS AND DAYS OFF. 

• GRIEVANCE & REMEDY. ACCESSIBLE CHANNELS FOR WORKERS AND COMMUNITIES; CONCERNS ARE 

INVESTIGATED PROMPTLY AND REMEDIATED FAIRLY. 

• RESPONSIBLE RECRUITMENT. CONTRACTS PROVIDED IN A LANGUAGE WORKERS UNDERSTAND; NO 

DECEPTIVE PRACTICES. 

• SECURITY PRACTICES. ANY SECURITY PERSONNEL ACT CONSISTENTLY WITH HUMAN RIGHTS. 

 
7) HEALTH, SAFETY & ENVIRONMENT (HSE) 

• OCCUPATIONAL HEALTH & SAFETY. WE OPERATE A RISK-BASED H&S SYSTEM COVERING HAZARD 

IDENTIFICATION, TRAINING, SAFE WORK PROCEDURES, INCIDENT REPORTING, AND EMERGENCY 

PREPAREDNESS. 

• ENVIRONMENTAL STEWARDSHIP. WE MINIMIZE IMPACTS THROUGH EFFICIENT RESOURCE USE, 
POLLUTION PREVENTION, AND CONTINUOUS IMPROVEMENT. 

• WATER STEWARDSHIP. WE ASSESS WATER RISKS, REDUCE CONSUMPTION, AND PROTECT LOCAL 

WATERSHEDS. 

• CLIMATE & ENERGY. WE MEASURE SCOPE 1–2 EMISSIONS, IMPROVE ENERGY EFFICIENCY, AND 

TRANSITION TO RENEWABLE ELECTRICITY WHERE FEASIBLE; WE ENGAGE MATERIAL SCOPE 3 

CATEGORIES WITH SUPPLIERS. 

• WASTE & CIRCULARITY. WE REDUCE, REUSE, AND RECYCLE MATERIALS; DESIGN PACKAGING AND 

SECONDARY PACKAGING FOR RECYCLABILITY WHERE PRACTICABLE; MANAGE HAZARDOUS WASTE 

RESPONSIBLY. 

• BIODIVERSITY & LAND. WE AVOID ILLEGAL DEFORESTATION AND RESPECT LEGITIMATE LAND 

TENURE RIGHTS. 
 

8) QUALITY & PRODUCT/SERVICE RESPONSIBILITY 
WE COMPLY WITH APPLICABLE QUALITY, SAFETY, AND REGULATORY REQUIREMENTS. WHERE RELEVANT, WE 

MAINTAIN AND ENSURE TRACEABILITY, CHANGE CONTROL, AND CUSTOMER COMMUNICATION. 

 
9) RESPONSIBLE SOURCING 

• SUPPLIER CODE OF CONDUCT. ALL SUPPLIERS MUST COMPLY WITH SVEPOL JSC STANDARDS (SEE 

APPENDIX A). 

• DUE DILIGENCE. RISK-BASED ONBOARDING THAT REVIEWS POLICIES, CERTIFICATIONS, AND LEGAL 

COMPLIANCE; WHERE LAWFUL, WE CONDUCT SCREENINGS AND SITE ASSESSMENTS. 

• MONITORING. HIGH-RISK SUPPLIERS MAY BE SUBJECT TO INDEPENDENT SOCIAL OR HSE AUDITS; 

CORRECTIVE ACTIONS ARE REQUIRED AND TRACKED TO CLOSURE. 

• RESPONSIBLE RECRUITMENT & LABOR AGENCIES. NO WORKER-PAID FEES; WORKERS RETAIN 

PERSONAL DOCUMENTS; AGENCIES MUST MEET OUR STANDARDS. 

• MATERIALS & CONFLICTS. WHERE APPLICABLE, WE AVOID MATERIALS LINKED TO SEVERE 

ENVIRONMENTAL OR HUMAN RIGHTS HARM (E.G., CONFLICT MINERALS, ILLEGAL TIMBER) AND 

FOLLOW CREDIBLE CHAIN-OF-CUSTODY PROGRAMS. 
 

 
 

 

 



10) COMMUNITY & SOCIAL INVESTMENT 

WE ENGAGE LOCAL STAKEHOLDERS, SUPPORT EMPLOYABILITY AND SKILLS, ENCOURAGE EMPLOYEE 

VOLUNTEERING, AND PRIORITIZE INCLUSIVE PROGRAMS (E.G., YOUTH, WOMEN, PERSONS WITH 

DISABILITIES). 
 

11) TRAINING & COMMUNICATION 

• INDUCTION TRAINING FOR ALL NEW WORKERS ON ETHICS, H&S, ENVIRONMENT, HUMAN RIGHTS, 

AND GRIEVANCE CHANNELS. 

• ROLE-BASED TRAINING FOR SUPERVISORS, PROCUREMENT, RECRUITERS, SITE SECURITY, AND 

HSE. 

• SUPPLIER BRIEFINGS FOR HIGHER-RISK SUPPLIERS AND ONSITE CONTRACTORS. 

• POLICY ACCESS IN RELEVANT LANGUAGES AND POSTED AT ALL SITES. 

 
12) REPORTING, ASSURANCE & CONTINUOUS IMPROVEMENT 

• KPI DASHBOARD REVIEWED QUARTERLY BY THE CSR & ETHICS COMMITTEE AND ANNUALLY BY 

THE BOARD. 

• EXTERNAL ASSURANCE WHERE REQUIRED BY CUSTOMERS OR REGULATION. 

• STAKEHOLDER FEEDBACK FROM WORKERS, SUPPLIERS, AND COMMUNITIES INFORMS 

IMPROVEMENTS. 

 

13) BREACHES & CONSEQUENCES 
POLICY BREACHES MAY LEAD TO DISCIPLINARY ACTION (UP TO TERMINATION OF EMPLOYMENT) OR 

COMMERCIAL REMEDIES (INCLUDING SUSPENSION OR TERMINATION OF SUPPLIERS OR CONTRACTORS). 
WHERE HARMS OCCUR, WE PRIORITIZE REMEDIATION AND PREVENTION OF RECURRENCE. 

 

14) POLICY COMMUNICATION & ACCESSIBILITY 
THIS POLICY IS PUBLIC AND AVAILABLE AT ALL SVEPOL JSC FACILITIES. COPIES ARE PROVIDED UPON 

REQUEST TO WORKERS, SUPPLIERS, AND INTERESTED STAKEHOLDERS. 
 

15) REVIEW & UPDATE 
THE POLICY IS REVIEWED AT LEAST ANNUALLY AND UPDATED WHEN LAWS, RISKS, OR STAKEHOLDER 

EXPECTATIONS MATERIALLY CHANGE. 

 
16) ROLES & RESPONSIBILITIES (SUMMARY) 

• CEO: APPROVES POLICY; REVIEWS PERFORMANCE. 

• CEO: OVERALL ACCOUNTABILITY FOR CSR OUTCOMES. 

• PROCUREMENT: INTEGRATES CSR CRITERIA INTO SOURCING; MANAGES SUPPLIER DUE DILIGENCE 

AND NONCONFORMITIES. 

• HR: ENSURES RESPONSIBLE RECRUITMENT, DE&I, TRAINING, GRIEVANCE PROCESS. 

• HSE: LEADS SAFETY RISK MANAGEMENT, INCIDENT LEARNING, EMERGENCY PREPAREDNESS. 

• QUALITY/TECHNICAL: ENSURES PRODUCT/SERVICE COMPLIANCE AND TRACEABILITY WHERE 

RELEVANT. 

• ALL EMPLOYEES: COMPLY WITH THIS POLICY AND REPORT CONCERNS. 

 
 

 

 
 

 
 

 

 
 

 
 

 

 



APPENDIX A — SUPPLIER CODE OF CONDUCT (CONTRACTUAL MINIMUMS) 

SUPPLIERS TO SVEPOL JSC MUST: 
1. COMPLY WITH LAW AND THIS CODE; CASCADE EQUIVALENT STANDARDS TO THEIR OWN SUPPLIERS. 

2. PROHIBIT FORCED LABOR AND CHILD LABOR; NO WORKER-PAID RECRUITMENT FEES; WORKERS 

KEEP THEIR OWN DOCUMENTS. 

3. RESPECT FREEDOM OF ASSOCIATION AND NON-DISCRIMINATION; MAINTAIN A WORKPLACE FREE 

OF HARASSMENT. 
4. PROVIDE FAIR WAGES, BENEFITS, AND WORKING HOURS PER LAW; TRANSPARENT PAYSLIPS; REST 

AND LEAVE. 
5. ENSURE SAFE AND HEALTHY WORKPLACES; IDENTIFY AND CONTROL HAZARDS; PROVIDE PPE AND 

TRAINING; EMERGENCY PREPAREDNESS. 
6. PROTECT THE ENVIRONMENT; MANAGE EMISSIONS, EFFLUENTS, WASTE, AND HAZARDOUS 

SUBSTANCES; USE RESOURCES EFFICIENTLY; STRIVE FOR CIRCULARITY. 

7. CONDUCT BUSINESS ETHICALLY; ZERO TOLERANCE FOR BRIBERY; PROTECT CONFIDENTIAL 

INFORMATION AND PERSONAL DATA. 

8. ENABLE GRIEVANCE & REMEDY; PROVIDE CONFIDENTIAL REPORTING CHANNELS; PROHIBIT 

RETALIATION. 

9. COOPERATE WITH ASSESSMENTS/AUDITS AND CLOSE CORRECTIVE ACTIONS IN AGREED 

TIMEFRAMES. 
10. PRODUCT/SERVICE RESPONSIBILITY; MEET QUALITY/SAFETY STANDARDS AND PROVIDE 

TRACEABILITY WHERE APPLICABLE. 
CONTRACT LANGUAGE (SUGGESTED): “SUPPLIER’S PERFORMANCE AGAINST THIS CODE IS A MATERIAL TERM 

OF THE CONTRACT. SVEPOL JSC MAY VERIFY COMPLIANCE (INCLUDING VIA THIRD-PARTY ASSESSORS). 
MATERIAL BREACHES MAY RESULT IN SUSPENSION OR TERMINATION.” 

 

APPENDIX B — GRIEVANCE CHANNEL (POSTING TEMPLATE) 
SPEAK UP—WE LISTEN. 

IF YOU SEE OR EXPERIENCE UNSAFE, UNETHICAL, OR UNLAWFUL BEHAVIOR, REPORT IT. 
YOU CAN REPORT ANONYMOUSLY WHERE LAWFUL. RETALIATION IS PROHIBITED. ALL CONCERNS 

ARE ACKNOWLEDGED WITHIN 7 DAYS AND ADDRESSED PROMPTLY. 

 
APPENDIX C — GIFTS & HOSPITALITY (THRESHOLDS TEMPLATE) 

• PERMITTED: MODEST PROMOTIONAL ITEMS OR CUSTOMARY HOSPITALITY OF NOMINAL VALUE ≤ 

50 EUR NOT LINKED TO A DECISION. 

• PROHIBITED: CASH/CASH EQUIVALENTS; ANYTHING INTENDED TO INFLUENCE; REPEATED OR 

EXTRAVAGANT HOSPITALITY. 

• APPROVAL & REGISTER: PRE-APPROVAL REQUIRED ABOVE THRESHOLD 


